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Brief Description

The overarching goal of the project is to ensure that women, particularly the poor and socially-excluded, are
economically empowered and participate in decision-making. The project specifically aims to: i) support poor
and socially-excluded women to increase the level of their economic activity through capacity development
and network building; ii) sensitize private sector to gender needs and interests of women by promoting Global
Compact’'s Women Empowerment Principles.

The project will replicate the successfully tested model of the WRCs in the three regions of Azerbaijan —
Gusar, Baku-Khazar and third region will be identified within the period of six months of project
implementation. Women in the target areas will benefit from access to information, capacity building,
networking and income-generation opportunities.

This project is part of a larger UN WOMEN-implemented and SDC-funded programme “Women's Economic
Empowerment in the South Caucasus”. The project represents an additional phase of the UNDP gender
programme and, as such, the current document is considered a substantive revision of the project “Promoting
rural women's participation in the economic and social life",
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l. DEVELOPMENT CHALLENGE

Towards a new-ecgnomic model

At the time of achieving independence, Azerbaijan was a low-income country striving to transition
to the market economy. Despite the burden of the unresolved conflict, the country managed to
restore economic stability. and achieved high rates of growth, This growth was mainly fuelled by
revenues from the oil industry, but the government has acknowledged the need for creating
employment and growth in the non- ~oil sectors.

Today Azerbaijan has achieved a relatively high GDP per capital, which qualifies it to the Upper
Middle-fncome category and has set more ambitious long-ferm developnent goals. As stated in
the Azerbaijan: Vision 2020 national development concept, Azerbaijan recognizes the hydrocarbon
reliance as a challenge and has declared its goal to move to a new economic structure driven by
efficient and innovative non-oil sector employing skilled work force.. One. of the main directions to
ensure progress towards this goal is creation of productive jobs. to move the country along
the path to efficiency and innovation.

In order to reach this goal, the country needs to pay particular attention to the existing labour
market imbalances and address specific vulnerabilities. UNDP’s Study “Towards Decent
Employment through Accelerated Structural Reform™ (2013) identifies women and young people
as vulnerable population groups with special needs to be considered in the process of developing
new employment policies. [n order 1o create equal opportunities for employment for men and
wortteri, gender considerations should be at the centre of any economic and social policies.

Prioritizing gender equality for accelerated growth

Azerbauan has a well-developed legisiative base for protection of wemen’s economic rights.
National legislation provides a strong legal foundation for gender-equal access to econoric
resources. Azerbaijan’s. Constitution and legislative hase- guararitee women equal rights to own
propefty-and erigage in all types of economic activity, inherit, own ‘and -sell property, and receive
bank loans. Azerbaijjan ratified major international agréements on human rights, mcludmg the
Convention on Elimination of all forms: of Discrimination against Women (CEDAW) in 1995. The
National Labour Code contains several provisions to ensure paid maternity leave (parental leave),
job- security for pregnant women, shorter hours for working mothers with small children and
children with disabilities, and special arrangements for women working in the agricultural sector?,

The hlgh level of educational achievements and labour force- participation typical for Azerbaijani
women generates a female workforce of impressive potential. Releasing the full capacnty of the.
national female workforce for the development of the private sector is designated as'a primary task
in Azerbaijan’s. national development strategy (Azerbaijan’s Roadmap for. Strategic Development).

For the same reason, the strategy, addressing private sector growth. in. Azerbaijan, has a section
-specifically dedicated to supporting women-enirepreneurs.

Engaging more wornen in private sector jobs requires & strong childcare infrastructure; Addressing
‘the increasing demand in 2017 — 2018 the government took significant steps to develop & family
support infrastructure (specifically, directing public investment to build- new childcare facilities)®.

Labour market outcomes for men and women

‘2 Azerbdijan's Labor Code Includes some prawsmns ‘{a part of Soviet legislative legacy} prolilbiting women from working in certain
industrial occupations. Recently the MLSPP developed and submitted to the Parliament g draft law that includes amendmants to the
Labour Code eliminating afl limitations for woimen's émployment.

¥ Wom_en in the Private Sector in Azerbaijan: Opporiunities and Challenges™ by Dr. Aysel Vezireva




The transition to a market economy in Azerbaijan has been accompanied by fundamental
transformations in labour markets. The country’s labour force participation rate (LFPR) was
climbing up since 2010 and in 2017 reached 68.6%* for women and (73.9 %)%, higher than
regional and global averages. The private sector has developed to play a significant role in
national employment. In 2016, the share of people employed in the public sector in Azerbaijan
constituted 24.6% of the employed population, while 76.4% worked in private sector.® The
agricultural sector is the largest employer (37% of working population), which presents a structural
challenge for national development, due to the sector’'s low productivity, low wages and small
contribution to national GDP.” The last decade witnessed a decrease in the number of men
employed in agriculture and a further increase in the number of women (42.1% of all employed
female population in 2016).2 At the same time, the share of self-employed people grew across all
economic sectors.® Among women, being a self-employed agricultural worker is the important
route for participating in the private sector economy. In line with global trends, in Azerbaijan’s
private sector companies women still constitute a small proportion of top managers.'°

Among waged workers, both in public and private sectors, women tend to work in lower-paying
professions (for example, in education and social services), and are largely outnumbered by men
in high-growth sectors like construction and mining (horizontal gender concentration).” There is
also a high concentration of men in top decision-making positions in all sectors of the economy
(vertical gender concentration) and all branches of government. Young people and women also
constitute a majority among those in part-time employment.

Overcoming barriers to greater women'’s empowerment

Despite some significant milestones, progress towards gender equality in Azerbaijan faces a
number of challenges. Many of these challenges (such as sectoral and occupational gender
segregation, the disproportionate distribution of unpaid domestic work and gender-based
discrimination in the workplace) are similar to those featured in the global trends in gender
equality'?. According to the World Economic Forum’s Global Gender Gap Index, Azerbaijan scores
highly in reducing the gender gap in educational attainment and health but exhibits gender gap in
empowerment (the extent of women’s participation in decision-making) and smaller gap in
economic participation and opportunities.?

A series of UNDP-led assessments and studies carried out between 2011-2018'4 revealed that
gender specific obstacles to greater women participation and inclusion stem from a range of
factors, including:

= restrictive socio-cultural practices and gender based discrimination (marginalization of
women and girls in the family and community based decision making, domestic violence
and coercive control, gender stereotyping, rigid gender based distribution of family duties
and responsibilities, early marriage and school dropouts)

4 Labor force participation rate, female (% of female population ages 15-64) (modeled ILO estimate), data retrieved in October 2018,
https://data.worldbank.org/indicator/SL. TLF . ACTI.FE.ZS?locations=AZ

® Labour force participation rate, male (% female population ages 15-64),(modeled ILO estimate) data retrieved in March 2017,
© The State Statistics Committee of Azerbaijan Republic, Labour Market, 2016, www.state.gov.az
" Central Bank of Azerbaijan, Working paper, Labour market in Azerbaijan, 2016

® Data source: the State Statistics Committee of Azerbaijan Republic, Table 7.7 Distribution of employed population by economic
activities and sex, www.stale.gov.az

# Central Bank of Azerbaijan, Working paper, Labour market in Azerbaijan, 2016

° Azerbaijan Enterprise Survey, 2013, World Bank/EBRD, www.enterprisesurveys.org/nadalindex.php/catalog/638/overvi

"' Data source: the State Statistics Committee of Azerbaijan Republic, Table 7.7 Distribution of employed population by economic
activities and sex, www.state.gov.az

2 Wamen at Work: Trends 2016, 2016, International Labour Office — Geneva: ILO

® Global Gender Gap Index (introduced by World Economic Forum in 2006) measures national gender gaps on economic, education,
health and political criteria, and provides country rankings to allow for comparisons across regions. For Global performance in 2017,
please see htip://reports weforum.ora/global-gender-gap-report-2017/results-and-analysis/  Azerbaijan’s country profile can be
accessed at http://reports.weforum.org/global-gender-gap-report-2017/dataexplorer/

" This includes assessments of women's needs and concerns in Sabirabad, Nefichalala, Bilasuvar, Massaly and Zagatala, as well as
SDC-funded "Women in the Private Sector in Azerbaijan: Opportunities and Challenges " by Dr. Aysel Vezirova.
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» weak links between local women entrepreneurs and financial institutions and absence of
gender sensitive financial services targeting womeri enirepreneurs

= lack of netwoiking and capacity building opportunities available for women and girls

» gender-neutral corporate policies in the private sector.

.  SIRATEGY

The theory of change of how this project contributes to the overarching goal of women's
economic empowerment is as follows: given that (1) adequate legal frameworks are in place and
provide women with economic rights, and, (2) there is a successfully tested model for increasing
women’'s economic activity — Women Resource Centre, the project will aim to bring a.
transformational change by (3) scaling-tp the WRCs network as main hubs 16 share information
and knowledge with women on public ‘services and educational and income-generating
opportunities offered by state; private and development pariners; and. (4) sensitizing private sector
to gender needs. Through this two-pronged -approach, (5) women, particularly the poor and
socially excluded, will be provided with skills, economic opportunities and refevant information to
be seif-employed and/or to join the formal labour sector, and (6) corporate policies. will become
maore gender-responsive, then, as a result, (7) gender inequalities in the labolr field will be
reduced, and (8) an environment conducive for the realization of women's economic potential will
be created because some (9) key structural barriers. for women's ecornomic empowerment will he
dismantled.

The WRC has already been tésted by UNDP in 6 regions (Sabirabad, Neftchala, Bilasuvar,
Masalli, Zagatala and Salyan} and is proven to be a sustainable and effective mechanism at the
grass-roots level for women’s empowerment, as corroborated by the independent evaluation's.
The WRC is the platform for sharing knowledge and soft skills and facilitating information
exchange in the area of rural women's econemic empowerment. If also supports network-building-
among -economically active women residing in rural and suburban settlements across the target
regions. The WRC functions as a technical facility providing a broad range of servicesto women
including counselling, mentoring and networking, as well as a safe space. Given that women in the
regions of Azerbaijan often face restricted access to public places, WRCs provide a customized
platform for women to obtain information, knowledge and skills necessary 1o overcome barriers to
equal participation in both economic and social life as a-fundamental human right.

The WRCs. will connect and cooperate not ‘only among themselves but also with the ‘State
Committee for Family, Women and Children Affairs. of Azerbaijan. Such affiliation with and support
from the State Committee can be of strategic benefit for WRCs in terms of local support and
legitimacy in relations with regional executive and municipal authorities, as well as fundraising
opportunities. '

While replicating the tested good practices, the project's strategy includes testing of innovative
approaches; such as improving women's access to markets via digital technologies.

Additionally, context-specific awarehess-raising campaign aimed at increasing wemen's economic
activity rates through their engagement in the formal labour sector will be carried out. No society-
can achieve substantive gender equality without the participation and engagement of both men
and women in this transformative process. The-awareness-raising interventions carried out in the
framework of the project will especially target men and aim at bringing them on board as opinion
leaders and champions supporting women’s economic empowerment by showcasing real stories
of male eéngagement in women’s rights and economic empowerment work, among other.

* Evaluation of the “Enabling civil society to play a greater role’In-advancing gender equality and women’s rights” Preject, by Ms, Zehra

Kar:apor-Dz_ih_ic_, April 2018, -
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The project is aligned with UNAPF/CPD Qutcome. 1. “By 2020, the Azerbaijan £conomy is more-
diversified and generates enhariced sustainable growth and decent work, particularly for youth,
women, persons with disabilities and other vulnerable groups™.

The project is directly linked to.the following Sustainable Development Goals:

SDG 5: Gender Equality - the. project seeks to ensure women's full and effective participation
and equal opportunities for leadership in economic and public life.

SDG 8: Decent Work and Economic Growth — the project’is desrgned to boost the integration of
women in iocal labour markets and achieve higher levels of economic productivity through building
their capacities, developing sffective networking, diversified professional ‘paths and offering access
to innovative technologies.

SDG 10: Reduced Inequalities — the project strives 1o address the inequalities i employment
between rural and urban areas; mequalltles in decent jobs opportunities for men and women and
income inequalities.

lIl.  RESULTS AND PARTNERSHIPS.

The project will pursue the following objectives:

Overall objective: Ensure that women, particularly poor and socially excluded, are economicailly
empowered and participate in decision-making.

Specific Objectives: i} support poor and socially- exciuded women to increase the level of their
economic activity through capacity development and network building; it} sensitize private sector to
gender needs and inferests of women by promoting Global Comipact’s Woimen Empowerment
Principles.

The project will be built around two components that are expected to produce the following
outputs;

Expected Output 1. Women, particularly poor and socially excluded, obtain skills and
opportunities to be (self-) employed in Azerbaijan

Under this component, the project inténds to mobilize government support and activate rural
wamen, particularly the poor and socially excluded, in the regions of Baku-Khazar, Gusar and third
region, and to establish. three new Women’s Resource Centres (WRCs) in the administrative
centres of the afore-mentioned regions. The three WRCs will be used as main hubs to share
information and knowledge with women on public services and educational and’ mcome—generatlng
opportunities offered by state, private and development pariners. in addition, in the WRCs the
project beneficiary women will receive trainings to start or further develop their existing businesses
on topies including but not limited to financial literacy and business management, such as
marketing, record- keeplng and financial planning. UNDP Azerbaijan will conduct outreach and
information campaigns in the target regions to ensure that women learn about the existence of the
WRCs and refer to them for services.

Selected beneficiaries will receive small incentives of in-kind support to start up women-owned
smail businesses and to expand existing ones. Women-led businesses will be assessed for their
viability before being, given in-kind support for establishment and/or iniprovement. Before being
awarded with the in-kind support;, one condition will be that women entrepreneurs provide regular
small fees from their profits to the operational funds of WRCs,
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The output will be achieved through the delivery of the following activities:

Activity 1.1, To organize introductory meetings and carry out trust-building measures with
communities, women and local authorities in Gusar, Baku-Khazar and third region of Azerbaijan.

Activity 1.2. To establish three new Women’s Resources’ Centers (WRC) in Gusar, Baku-Khazar
and third region to share information and knowledge with women on public services, educational
and income-generating opportunities offered by the state, private and development partners

Activity 1.3. To build capacities of rural women - the WRC constituencies - to start or develop
existing businesses (vocational trainings, financial literacy, business management and others).

Activity 1.4. To support start-ups and establishment of women-owned small businesses, and
expansion of existing businesses

Activity 1.5. To improve women'’s access to markets via digital technologies

Activity 1.6 To initiate an awareness-raising campaign to increase women'’s economic activity rates
through engagement in formal labour in Azerbaijan

Activity 1.7. To improve the basic professional skills of the poor and socially excluded women - the
WRC constituencies - (CV writing, presentation skills, effective communication, IT literacy, job
searching, etc.) to improve their employability

Expected Output 2: Selected private enterprises are empowered to serve as opinion leaders in
terms of Women’s Economic Empowerment Principles (WEPs)

Under this output, technical support will be provided to the private companies to adopt the UN
Women/Global Compact Women's Empowerment Principles — Equality Means Business (WEPs),
with a focus on implementing gender-responsive corporate policies and practices to increase
women'’s access to decent work; and increasing inclusion of more women-owned and collective
enterprises in their supply chains. This technical support will equip private companies with tools to
develop and implement gender-responsive corporate policies and practices that increase women'’s
access to decent work. Target companies will include medium- and large-sized businesses
operating in or with supply chain links in rural areas to integrate more women-owned enterprises in
their supply chains.'®

The output will be achieved through the delivery of the following activities:

Activity 2.1. To provide technical support to companies to adopt the UN Women/Global Compact
WEPSs - Equality Means Business (WEPs) with a focus on implementing gender-responsive
corporate policies and practices.

Resources Required to Achieve the Expected Results

The resources and means for ensuring accomplishment completion of the expected results will
consist of the following:

Project Management Staff:

e Project Manager

e Project Assistant

o UNDP Programme Officer

Technical experts:

¥ UN Women Georgia developed the following tools that may be adjusted to the needs of private companies in Azerbaijan: http://georgia.UN
Women.org/en/digital-library/publications/2016/12/participants-handouts; and http://georgia.UN Women.org/en/digital-
library/publications/2016/12/equality-means-business.
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Local and international.constiitants will be mobilized for the preparation and delivery of trainings on
basis professional skills; financial iiteracy; business development; NGO management and
fundraising; vocational courses; and Global Compact's Women. Empowerment Principles (WEPS)

Supplies/Materials:

» Office supplies for project management

e Supplies, materials and sundries for trainings and workshops
« Equipment and supplies for business start-ups

Operational fa'cilities:_

« Office space for project management staff
» Premises for meetings-and networking events
» Premises for trainings

Partnerships

State Committee for Farmily, Women ahd Children Affairs' (SCFWGCA) is the principal

government body responsible for the formulation, coordination and implementation of

women policies. The SCFWCA will be the main Government counterpart to play an active
role in the implementation of the project. Committee will ensure national ownership of the

project, facilitate access to the project’s target areas, and coordinate certain activities with

other governmerit entities. [n this respect, close cooperation is expected throughout fhe
implementation with the key officials ‘and experts assigned by the SCFWCA for this
purpose,

Local authorities jn the target regions including executive power and municipalities — in
Gusar, Khazar and third region are close. counterparts for the activities and their buy-in is

'|nstrumente! for-the success. of the project. The local authorities are the main scurce of

knowledge on the local situation and have convening power. As such, they are key
counterparts for mobilization .of communities, provision of inputs and selectlon of target
groups and beneficiaries, organization of focal events.

UN WOMEN represented by its regional office in. Tbilisi, Georgia, acts as overall
coordinator of the sub-regional programme “Women's Economic Empowerment in the
South Caucasus” and donor io UNDP. It will also be the main pariner for the
implementation of the Qutput 2 and serve as a provider- of technical -gxpettise in the
implementation of the WEPS in the private sector,

The project will also cooperate with international organizations active in the area of women
empowerment, specmcelly EU and Swiss Development Cooperation, to ensure information
exchange -and synergies with ongoing or planned initiatives. The project will also use the UN
Gender Theme group as the main platform fo ensure linkages are built with relevant UN-led
gender-related initiatives.

Risks and Assumptions

The success of the project’is premised on the following assumptions:




. There is a continued political will on the part of the government to pursue gender-
sensitive policies and empower women to become active economic agents.

. The local authorities in the project’s target regions are ready to extend all necessary
support fo ensure success of the project activities;

. Women in the target regions develop good quality business proposals and businesses
remain sustainable in the long-run.

The success of the project may be jeopardised by the following risks:

. There is a risk of low lavel of participation of rural women in the three target regions;

. There -may be a delay, or rejectioni, to obtain a formal registration of the WRCs in
Gusar, Baku-Khazar and third region as local NGOs:

. Private companies may not readily embrace application of the WEPs.

Detailed Risk Log is attached as Annex 3.

Stakeholder Enngagement

A thorough stakehoider analysis was carried out at the project inception phase, The ‘analysis
helped fo identify potential project stakeriolder, their role in the project and actions to strengthen
capacities of a particular stakeholder, if relevant. The overview and mapping of stakeholders are
presented in Annex &. Stakeholder Analysis:

In addition, a Stakeholder Group will be established as-an advisory structure to ensure increased
national ownership and effective implementation of the project in the: couniry. The compesition of
the Stakeholder Group will be deterimined at a later stage.

Sustainability and Scaling Up

» Institutional sustainability of WRC will be ensured through capacity building of its staff on
_organlzatlonal development, facilitation of registration of the WRCs as local NGOs, and
support in writing grant applications to the potential. donor organizations for financial
sustainability.

» To ensure financial sustainability of the WRCs, they will be registered as local NGOs to
become eligible for local and international fundlng opportunmes 7 In addition, WRCs will
gradually institute membership fees to ensure self-sustainability and to cover basic
operational and maintenance costs. Membership fees will be introduced after WRCs ‘have
sufficient institutional capacities and social trust among their beneficiaries.

e The project will ligise with SCFWCA and Regional Executive Authorities to secure on-going
dialogue and- institutional support to the WRCs upon project completion.

» Active young women trainees will be mobilized for delivery frainings on the basis. of the
WRCs to ensure continuity of learning beyond the project end date.

« The project will build shared vision and feeling of ownership among-women that is critical to
WRC becoming integral part of community. The idea of WRG: ‘belonging to women, not to the
project, will be emphasized throughout all training, workshop, and other project events

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

" To reduce their- (dependency on outside funding, WRCs will be expecied to provide their expertise in any area as fee-for-senvice
-gonsultancies, WRCs wilf also look for ways to ensure community contribuiions in the form of. in-kind matedals, labour, expertise,
access to resources, ele., for different sociceconomic |n|t|atwes towards rural women's stronger parhc:pallon in regional markets.
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The project will -apply the dual-track approach combining activities aiming at increasing
employability and entrepreneurial capacities of women with sensitization of the private sector to
-gender-responsive corporate’ policies, as an effective way to ensure economic empowerment of
wonten,

The project will also draw from the UNDP's -experience of administering -similar past and
ongoing projects promoting women’s economic participation. To ensure cost-efficiency and
effectiveness, the project management approach will take into account best practices and
lessons learned from the establishment and operation of the WRCs in other six regions
(Neftchala, Bilasuvar, Salyan, Sabirabad, Masally, Zagatala).

The portfolio management approach will be applied by leveraging synergies with USAID-funded
“Economic Empowerment for Entrepreneurship and Employment” Project and “Econamic :and
-Social Empowerment of Rural Women and Youth” funded by Coca-Cola Foundation.

The cost of the Project Management Unit, including Project Manager's salaries, project premises
and other operating expenses, will be cost-shared with “Economic Empowerment for
Entrepreneurship and Employment” Project”.

Project Management

The project office will be based in Baku. The activities under Expected Output 1 will be
implemented in Gusar, Baku-Khazar and third region through the WRCs offices, while the activities
under the Expected Qutput 2 will be focused on Baku-based private companies.

The overall project oversight will be ensured by a UNDP Programme Officer to be assigned to the
project. The cost of the Programme Officer will be fully recovered throiigh- the Direct Project
Costing arrangement. Operational support to the project management wiil be provided by a full-
time project assistant and UNDP Operations Unit, including HR Associate, Finance Associate and
Procurement Associate.

The project is subject to the audit-in line with UNDP policies and procedures.



oL

spiooal spiodal S||I%S |BUOIEDOA

Buiuresy ‘sysin duj pjel 0€ Gt Gl gLoz | 0 Josloid PaACIdWI UM USLLIOM JO # 9°L

SpI0oss spJooal s|ijs Juswabeuew OoN

Buures; ‘sysin duj preio TA4 004 szt gLoz | o Josfoid pausyibuans yim USIOM JO # 6L

splooay
Siisn al plerd 0s %3 oe 8l0c | 0 1osloid S3SSAUISNG PSJ-USLLOM MBU JO # $°L uelieqiezy
sabus|leyo ul pakojdwa
2ILLIOUOI3-0120S I} SLLOJISA0 (41es) 8q
sy9640 spJooal 0} saLeyauaqg uawom Aq pajeyjioe; | 03 saniunuoddo
jods ‘sysia duj piely > L L I gL0z| O Jo8loid sanneniul AOBOOADE [nySS80NS JO # £°4 pue
S[iis ulelgo
pafojdwa-yas ‘papnjoxs
spiooal SpJ0oal awo9ag 0} a|qe S|Is pue sanvedes Alleioos
Buures) ‘sysia duj pjel 52z S9 08 08 810z 0 jo3lo.d pauaybuals yim USWOM JO # Z°L pue Jood
101998 10qE]| |BLLIO} >_.__.w_;u_tma
spJooas SpJ02al ay} uiol 0} 3|qe s||vs pue saoedes USWOoAA
Buuresy ‘sysin duj prei4 §ee G9 08 08 8102 0 Joaloid pauaibuas Yjm USWOmM JO # LL i} nding
14 € 4 L
iea 1ea les ies iea anje
sysid 2 sqoHLaw | "YNH A A i A A | ®MRA | 35unos SLNdLNO
NOILLD3TT10D Vivd (uono9jj09 e3P Jo Adusnbayy Aq) S1IOUVL INIT3svd viva SHOLYIIANI LNdLNO a31o03dx3

25101100 @l o3loid ‘uelieqazy ul Jusuusmoduus S1LIOU0IS S,USWONN :laquinp jo8fold sepy pue a3 39efoid

Jusuuiemoduie s,uswom pue Ajijenbas Japusb asueApe 0} pajelajeoe saunsesw paj-A1unos -9 L tuejd a16a1ens daNN 2yl wods (s)hinding ajgesnddy

9%/°G :Sa|ewad ;1a8ie]
%8'S :S9|ewad :(FT0Z) aujaseq
a3e pue xas Aq paiedaiB8esip a1es JuawAhojdwaun :103e31pU
:sjobie} pue sujeseq Buipnjoul ‘yiomawel4 sa2Inosay pue synsay [[euoiBay/eqols 10] swweiboid Anunog syj uj pajels se si03esipul SWOINO

sdnoJb a|gesauinA Jayjo pue seiIigesip Yiim suosiad ‘uswom ‘Ynok 1oy Aueinoiued ‘yiom Jusosp pue ymolb Sjqeulelsns pasueyua sajelsusb pue paisianlp aiow
sI Awouoos uellequazy sy) ‘020z Ag HIOMSWEIY 99IN0OSSY pue S)NSay swweiboid [feuoiBay/jeqols 10] Aiunos/4y¥aNN @Y} Ul pejels se awoNQ papusiu)

MAOMIWYYY SITINS3Y

‘A




i

(5dam

sajdioud

spedisiunog ueiBioss) auy Yim JusuLemodil

uoneuawajdw) S49AA Uo-saoorid RruoU0d7

Spinoal 15549 418yl Bulbueyoxs ueliequazy §,UaLuoph

Spuoos; Bujeep zZ) 8102 108l0id ‘wioy sesudislua.alenud Jo # 2 ciop Mwn_m“._%mw aﬂ_

" seemes

saopoeldsamiod selodios ansuodsar | O uE.mBo.@Ew

<epusf Bupuswaidun uo. snogy B | BB wwm_hnhmu:m

| e sejdioung Jusiemaditig $,UBLIOAA a1end

. o . o SPIOTSI  medion fEgoly NAVAMANR BU) pejeaeg

-SloJeUBIS 40 IS1T 2 810z walold. | poubls jeiyj sesudios dyeaud 16 # L7 iz nding
Loes
N o 0YSNr | s12QUIAW 00| Ise3| Je uym ‘pasaisibal
uofjejistmnoop. joefoid c gL0e 40 Anstuiy SODN Poj-uBiiom (B0 JOF# L7




¢l

B} Jo pua 8y
e pue ‘Ajjenuuy

‘slepioyajels A9y pue pieog 133loid
ay3 0} pajusssrd aq |m podal sseaboid y

poday 108lo1d

‘§1iGI}081100 SSI165 Bye
©} pesn pue preoq Josfoid ayy

Aq passnosip eq m Ayenb pue
SUOSS9| 'SySl ‘Blep eouBWIIONaY

Ajlenuue 1sE3| I

‘Bujew
LotsIaep WIoyul 0} sueiae BulicHuoLw
e Wil 2oUspIAS pUe BIEP JO MaIASI jeLIa)L|

SUONYALIOY asIinoyy
MBI PUEB MIIADY

_ ‘aoueLLIOHad

1aford aaoidwl o} suots|oep
WLIojuf 0] pash pue juswsbeusiu
Jos(oid AQ pamainal aq Jjim
ssaueam puejBusans Jo sealy

Aenuuy

‘1ostoid suy saoid

0} Bupjew Loisioep Juswsbeuew utoju

0} puUe sassauyeam pue syidusis jasfoud
Anuspi o} spiepueis Alenb 's,gqNn isulebe
passesse-aq [|Im Joafoud sy) Jo Aenb sy

aaueInNssy ApEenDd
j99load |enuuy

'SUOISI9ap JuaLIebeueW Lo

‘J08101d ay} ojut 3oeq pejelbajui pug
steuped pue sjoefoid 18Kio wWolp pe2inos

_ I suossa pue seonoeid poob ‘sbpsmouy
Sl jeidueul) sbeustl
01 Aolod Jpne s daNM Yim 2oUepioooe
Ul p3J2NPU0Y 84 |IM S)pNY "spiepuels
*UoME} suopoe [BIUSLULCNALT PUE {8108 S, N Jad: st

PUB SYsH pauiuap! Jo yael] dosy Auapenp se palinbal usaq aaey Aeuwl Jeyy sugjd pue BEUBIN DUE 10 _w o.m

0} pauiejuizw Asagoe s Boj saunsesww Suoyuow sapnjaus sy Bol ysit SLEUEN P Huow
Msu ey su abeuetu o) uaye) 2 Buisn sucnde uswabieuety ysii JOHUoLT
ale suenoe pue juaLiabeueiu pue Apjuspl "synsal papusiu) JO JUBLIBARILOER
109foid Ag paijuep] ale $)4S1y uajeaiy) Aew jey; sysu oiyoads Auap
‘SINAING paalbe ay) bulasiyoe

swabeuew *10Je01pl) “ur1o9foud sy Jo ssauboud sy} ssesse ssoaiboid

1oaloid AQ passalppe ag im
ssalbolid pajoadxe uel) semoig

yoes o} patmba
Asuanbay sy Ul

0} pashjeue pue pajds]|od-3q (M 4y o) L)
S10)e01pU| S)Nsel1 sy} Jsuebe g1ep ssalbolg

‘S|nsal yoed]

{Aue 31}
180D

(yurof 41)
slauley

uonoy pejoadxy

fauanbaig

asoding

Ayanoy Buuouopn

uejq Butojiuopy

‘sueyd uonen|eas pue Buuoyuocw Buimolos ayy yBnoau parojuow aq [jm 1oafoid ayy ‘seanpadsold pue ssiojjod Buuwesbold s,4aNn UM saueplodoe. ul

NOILVNIYAJ ONY ONRIOLNOW  °|A




el

papaau-§) ‘|euondo ¢

»SN8BANed Wnog

8y} Ul JusULIBMOdLUS DJLUOLIODS SUBWOAA, Swieibold (B1er0 syl Jo uoienfens pe-NINOM NI @Ul 40 Hed se pajenjeas aq {im 198loid oy

s UB[ UCI}EN[eA]

“paltapl

SONSS| DY} SseIppe o} paalbe
SuoNOE JusuRbEUBW pUE pleoy
1oslosd aL) Aq pessnoasip aq
pinoys ssaiboud pRioadxs uey)
Jamo|s Jo Suteou09 AYenb Auy

Aenuue.ses) ly

“SaoUaIpnE JUBA|DI Uiim

paUIed] SUDSSS| pue siinsal 1alold az)einos
01 pue.dn Bujeos Jo} seunpoddo sshosip
PUE paules) sSUCSSa)alniden. o) MaIAs)
1o9load Jo-pus e pioy JleYs pleeq 19slold
a reak jeuy s)oolosd ayy ul 1oslosd sy

10 3y sy Jeno. Bunabpng onsieal 2insus 6}
ue|d MOM JER AN aUl-Mmalaal pue joslold
3y} J0 aouEuLIoLiad By} SSISSE 0) SMIIASI
1osfoud seinBas pioy jlim {preoq Jasfoud

2'1) Wisiueyoawl soueuieaob s 1osloud sy

(paeog 329lold)
meraay Joafoud

{Hodau
{euly) yosloid

‘polad su
lono pasedaid spodss melast 10 uolen|gns

Aue pue '‘saunseaw uonebiiu ypm.

Buo| ysu pajepdn ue ‘Aleluuwins Bunes Ajgnb
10eload fenuue ay) ‘|oas) Indino sy & sjabie}
[enuue paulep-aid 1suiebe paasiyoe synsal

ay: Bumoys eyep ssaibold jo Bugsisuoo




14"

*sJeaA Buowe saialoe aseyd-as 03 Ajuo si uoisinal 3y} jo asodind
9y} uaym ajdwexa Joy paljdde aq Aew ainpadoid SiyL "UOIIIAGO Ou Baey SalI0JEUSIS JBYI0 3y} papiroid uoisiaal 3yl udis Aew auoje Jafeuew swwesfoid JGNN Y3 ‘S3SEI J3YI0 U]
"pJeoq 109fo4d ay) Aq pausis aq 1snw Jey3 uoisiaaL 198png |ewoy e ainbai 51500 193foud pajewilss [e301 40 ‘@lep uonajdwod ‘(sindino) adods ay3 Suiidaye 198png 10afoid e 03 sasuey) o

7€/0102/da uoisiap pJeog aA1INI2X3 2Y3 Ul paulyap ale 193foid ay) 01 padieyd 3q 01 51502 SSIUIAINIDYS JUaWdO[aAIP pue swiwesB0id 10} SUOIIEIYISSE|D PUB SUOILUSP 150D 4

SJUB)NSUOD N A % Sd3M idope o) seuedwos sjeaud .
00001 12907 00E 12 MNN ddNn 9SLTS ¥99'zTS | #99°CZS o} poddns |eowyos) AWARY LE sjeaud  peyosies iz Indinp
0z8'oLy L IndjnQ Joj [ejo1-qng
. - : P SIIDS [euoIssajoid
08T's5Z$ | 091'8Z% | 09T'ee$ | SO0'ES | giseq u sBuwes) Auamoy 2}
juawdinbg i
|lensia-olpny  pue - . . . ubledwed
uoREaUNWWO? 808°TTS | ZET'6S | 0TT'6S | OVLVS | pusiersssusiemy Auaoy o)
89.'¢ 0oveL
. . Sa1B0[0ULo3) [ENBIP YBNOIU) SS9908
000'g | MrendsoH 00222 MNN 20ES 000°0T$ | 000°SZ$ 1yiew jo uoisuedxg AIAIDY G
SpooS) pue s . E sessauIsnq Busixa Jo uoisuedxa
000081 m_m_._mgm_,,__u MM_MN ) MNN ov8'o$ | v99‘LL$ | v99'28s pue meu jo Buwedo :Auanoy +1
suoibal g Ul uaLom
sayddn 3 o i 8CLE jenu oy JuswdopAsp  ssauisng
. S 0052 . dadNn SSE'6Z$ | LIS'EVS | SBE'SES $ i W M i Wl
aunywn} pue
00022 | woewdinb3 00zz2 ddied
1500 uononpoud uoifial pnyy pue Jezeuy| ‘1esngy ul
Bunuud pue [ensia MNN ZEL'OTS | 8ve'ves | Oveovs | YOL'9ZS | 10 BLLSIGBISE Kl fk £ JAoyIeW 18puss)
00522 | opny 00ZbL DM 10 ) ysliqeis3 AJNpRY Z°L
SJUB}JNSU0D
006'L11 | 1eoor 00841 MNN uefieqiazy ui pafojdwa
TR e SOILOUINE [630] PUE SSNIUNWWIOD (-}18s) aq 0} sanunuoddo pue s|jys
< MNN . . ; yum saunseaw Buipjing ¢
G18'€Z 00s¥. 606$ s8b’'1$ | 8sv'1$ | 88T'TS -jsn1 pue sBuiesw Alojenpoul M_mun_o Um%:_.oxo %__m_oo.w Ucmhooa
G9./'89 [onB1] 009L. MNN J0 uopeziuebIo Ayapoy 1y | NMB[NOIED  USWOAA ) IndInQ
uondussag 80inog
L e 1ebpng Buipuny Al¥vd vA EA A A
139ang GaNNVd SHSIENOd0 1ea ) Aq 1eBpng pauueid S3ILIALLOV GANNV1d S1Nd1NO a3193dX3

azst NV1d NIOM AVI A -ILINW

‘1A




gl

L SE % R S snta.

L1}

_ V8 00152 o _ - (%8)
g8l Ly _ uoddng juswabeueyy |E1auan
QgL 2da 00e#9

(sienpiapuy) danNn
s seolmes 3 . . -
Z06'0ZL | [emisenue) Q0¥ LL juawabeuey 30afoid
580 2 zanding doy el L qnsg |
1800 uananpod £ udNieit 1apuss)
| Buguud pue jensiA AANN
000 o1pnY 00ZYL 4 i
580’L [oABIL DO9LL MNN ﬁ.wn_m_.E.c 53 _octn._ lustliismoaus
sloucog S UDLLIOAA jo
SUBHNSU0D e L ;
- AMNET SwR)} Ul siopes| Uoluido se-snies
D00'G! dozLL a] palemodwe ale sesudisiua




VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

'This__proj'ect-is part of the broader UN WOMEN-led programme “Women’s economic empowerment
in the-South Caucasus”. As such, the governance and management arrangements will be set up at
the two levels — sub-regional level and national level.

Governance arrangements

Sub-regional level

UN WOMEN office in Thilisi, Georgia, will ensure overall project coordination and management at
the sub-regional leve!l, and will oversee the work of the responsible parties. UN WOMEN will be
responsible for establishing and convening a Project Steering Committee to provide strategic
guidance ‘and oversight to the project impiementation. Members of the Steering Committee will
include representatives of SDC, UN Worvien and UNDP in the three South Caucasus countries.
The Meetings of the Steering Committee will take place once or twice per year in Thilist. The UN
Women Country Representative in Georgia will closely cooperate and coordinate project
interventions with UN Resident Coordinatar and UNCTSs in the three South Caucasus countries,
aimed at bringing an-added value to UN agreements with respective governments (UNDAFs).

National evel

The project will be nationally implemented by the State Commitiee for Family, Women and
Children’s Affairs (SCFWCA). Implementation support will be provided by the. UNDP Country Office
that will act as responsible party. In its capacity as Implementing Partner, SCFWCA will ensure
overall project management ‘and coordination with other relevant national and local authorities.
Besides, SCFWCA wili be responsible for the facilitation of all project activities. UNDP will provide:
suppoit and services. including procurement and contracting in accordance with the relevant UNDP.
Rules and Procedures for procurement and human resolirces management and RBM guidelines..

The project will have a governance structure, aligned with UNDP's rules for Results Based
Management (see Figure: Project Governance Arrangements below).

Project Board. The Project Board will be the national decision making body for the project, providing
guidance to the Project Manager, and approving project revisions. It will be resporisible for reviewing
and updating the project risk log, issue log, lessons learned log and the project monitoring schedule
plan. The Project Board contains three roles:

= The Executive (Implementing Partner) will. convene the Project Board meetings. This position
will be held by the National Project Director, who will be the representative of SCFWCA;

¢ The Senior Supplier; This position will be held by the UNDP Peputy Resident Representative, or
a designated UNDP Development Advisor. UN WOMEN -and SDC may also join, as:deemed
necessary;

o The Senior Beneficiary: This position will be held by the representative(s) SCFWCA.

Management Arrangements

L Proiect Implementation Unit. The Project Manager will be recruited and tasked with the day-
to-day management of project activities, as well as with financial and administrative reporting.
The Project Manager will be respoensible for project implementation, day-to-day management
of the project, and will have the authority to run the project on behalf of the Project Board
within the constralnts taid down by the Board. The Project Manager will prepare Annual
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;

Work Plans in advance of each calendar year-and submit them to the Project Board for
approval. The Project Manager's prime responsibility is to ensure that the project produces
the plarined outputs by. undertaking necessary activities specified in this Project Document
to the required standard of quality and within the specified constraints of tifie and cost,
Project Manager will be supported by a Project Assistant.

Project Assurance, UNDP will designate a Programme Officer to provide independent project
oversight and monitoring furictions, to ensure that project activities are: managed and
milestones accomplished. The UNDP' Programme Officer will be responsible for reviewing
Risk, Issues and Lessons Leamed logs, and ensuring compliance with the Monitoring
Schedule Plan.

Project Support. UNDP will provide financial and administrative support to the project
including procurement, contracting, travel and payments.

Project Board (Governance Mechanism)

Senior Beneficiary Executive: ‘Senior Supplier
‘SCFWCA SCFWCA UNDP, UN.
WOMEN, SDC

Project Assurance

UNDPc;frpg_r_amme Project Manager | Project Support.
Hicer Project Assistant UNDP
Operations UNIT
l
Output 1 Output 2
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IX. LecAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of the Republic of Azerbaijan and UNDP, signed on 6
January 2001. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing
Partner.”

This project will be implemented by the State Committee for Family, Women and Children Affairs
("Implementing Partner”), with UNDP providing support services to the project implementation in accordance
with UNDP's financial regulations, rules, practices and procedures, to ensure best value for money, fairness,
integrity, transparency, and effective international competition.

X. Risk MANAGEMENT

1. Consistent with the Article 11l of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and
of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this
end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner's obligations under this Project
Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.

4. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental ~ Standards  (http:/Awww.undp.org/ses) and related Accountability Mechanism
(http:/Awww.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concemns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to
the Accountability Mechanism.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by
its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the
project or using UNDP funds. The Implementing Partner will ensure that its financial management, anti-
corruption and anti-fraud policies are in place and enforced for all funding received from or through
UNDP.

18



10.

1,

12.

13.

14,

The requirements of the following documents, then in force at the time of sigraturé of the Projéct
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices
and (b) UNDP Office of Audit and Investigations Investigation Guidelines.. The Implementing Pariner
agrees to the requirements of the above documents, which are an integral part of this Project Document
and are available online at www.undp.org. '

(n the event that an investigation is required, UNDP has the obligation to conduct investigations relating
to any aspect of UNDP projects and programmes, The Implementing Pariner shall provide. its full
cooperation, including making available personnel, relevant documentation, and granting access to the
Implementing Partner's (and its cohsultants’, responsible parties'; subcontractors’ and sub-recipients?)
premises, for such purposes at reasonable tfimes and on reasonable conditions as may be required for
the purpose-of an investigation. Should there bea limitation in meeting this obligatioh, UNDP shall
consult with the Implementing Partnerto find a solution,

The signatories to this Project Document: will promptly inform one anot_h_e‘r in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality:

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implemeriting Partner will inform the UNDP
Resident Representative/Head of Office, who will promiptly inform UNDP's' Office of Audit and
investigations (OAl). The implementing Partner shall provide regular updates to the head of UNDP in
the country and OAI of the status of, and actions relating to, such investigation.

The Implementing Partner-agrees that, where applicable; donors fo UNDP (including the Government)

whose funding is the source, in whole or in part, of the funds for the. activities which are the subject of

this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through. fraud or corruption, or
otherwise paid other than in accordance with the terms.and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsibie parties,
subcontractors.and sub-recipients. '

Each contract issued by the Implementing Partner in connection with this Project Document shall include
a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other
than those shown in the proposal, have been given, teceived, or promised in connection with the
selection process or in contract execution, and that the recipient of funds from the Implementing Partner

.shall cooperate with any and all investigations and post-payment audits.

Should LUNDP' refer to the relevant national authorities for appropriaté legal action any alleged
wrongdoing relating to the.project, the Government will ensure that the relevant national authorities shal}
actively-investigate the same and fake appropriaté legal action against ali individuals found to have

Pparticipated in the wrongdoing, recover and return any recovered funds to UNDP.

The implementing Partrier shall ensure that all of its obligations set forth under this section entitled “Risk

Management” are passed onto each. responsible party; subcontractor ard sub-recipient and that all the

clauses under. this section entifled “Risk Management Standard Clauses” are included, mutatis
multandis; in ail- sub-contracts or sub-agreements. entered into fusther to this Project Document,
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ANNEXES

Project Quality Assurance Report

- -Social and Environmental Screening

.. Risk Analysis

- Project Board Terms of Reference and TORs of key management positions

; Stakeholder Analysis
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